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Growing Marine Tourism in Scotland… Together!



“With a clear focus on 
Northern European 

countries, Sail Scotland is the 
national marketing 

organisation through which 
sailing tourists are attracted 

to Scotland.”
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Our Journey | Building on 20+ years…
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“By 2020 we want Scotland to 

be “A marine tourism 

destination of first choice for 

high quality, value for money 

and memorable customer 

experience delivered by skilled 

and passionate people”

National Strategy| The Vision



Marine Tourism Development Group

Sail Scotland

RYA Scotland

British Marine Scotland

Scottish Tourism Alliance

Highlands & Islands Enterprise

Scottish Development International

VisitScotland

Crown Estate

Scottish Canals

Leadership| Working Together
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To develop and lead the growth of sailing tourism in Scotland from 

£101m of visitor expenditure to £145m by 2020, and to increase 

the overall economic value of the marine toursism sector from 

£360m to over £450m by 2020.

National Strategy| The Mission

Increase Supply – Infrastructure & Investment

Increase Demand – Strategic National Marketing



Increase Demand | Strategic National Marketing



Market Analysis| Visitor Origin



HOME TURF:

NEAR NEIGHBOURS:

Marketing| Key Markets



Market Analysis| Demographics



Market Analysis| Demographics
Typically our sailing visitors tend to be more affluent (ABC1) with a high disposable income, and a large proportion are either 
retired or approaching retirement.

Active Empty Nesters* - Mosaic Group B
50s to mid 60s+
Married with older teens / adult ‘kids’ living at home, or empty nesters
Mid career or later – through to and including early retired
Professionals / senior managers / SME business owners
Comfortably-off. Settled. Middle class. Conservative (small c)
Go away as a couple or with friends.

New Traditionals Families – Mosaic Group A
Mid 30s to late 50s
Comfortably-off families with children up to early teens
Socio-economic group A – affluent professionals
In positions of influence: opinion formers and decision makers
Work hard, long hours. Work and personal lives are intertwined



Market Analysis| Where they go…

CRUISING AREAS:

• Firth of Clyde

• Argyll & The Islands

• Skye & North West

• Orkney & Shetland

• East Coast

• Scottish Canals

• Inland… ?



Market Analysis| What they do…

SAILING VISITORS:

• Own Boat 

• Yacht Charter

• Sailing Holidays

• Sailing Schools

• Canal Cruiser

• Cruise in Company



• Key Market Focus

• Balanced Portfolio of Activity

• Multiple Channels

• Digital & CRM

• Brand Scotland

Marketing | Strategy



Marketing| Collaboration



Sail Scotland | Building the Brand



Sail Scotland Brand | Call to Action

#sailscotland



• Top Ranking on Google
• Responsive design
• Foreign language pages
• Social media feeds
• Interactive mapping
• News and Blog
• Events and on-shore experiences
• Links to on-shore attractions and services
• Email Marketing to 35,000 subscribers!

Digital | sailscotland.co.uk





• The national guide for sailing tourism 

• Available from key VICs and VS.com website

• Over 100 internal pages and 30,000 words

…. all written by industry!

• New blogs and themed itineraries

Content | Magazine & Blogs





• Largest Scottish page for sailing tourism

• Grown exponentially to over 17,000 follows

• Jan UK – Video watched over 31,000 x

• International reach…

• Sept 2017 – reached over 750,000 people!!!

Social | Facebook & More…





Marketing| London



Experiential| London



Marketing| BOOT Holland



Marketing| Stockholm



Marketing| Paris



Marketing| Gothenburg



Marketing | Gothenburg



Marketing | Gothenburg



Marketing | Promotional Partners



Partnership | Talisker



Partnership | Musto



• Organically generated opt-in database
• 35,000+ Consumers

Marketing | Direct eMarketing



Collaborate to compete | Engaging Online

#LegendarySailing



#LEGENDARYSAILING



#LEGENDARYSAILING
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#LEGENDARYSAILING
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#LEGENDARYSAILING



#LEGENDARYSAILING



#LEGENDARYSAILING



#LEGENDARYSAILING



#LEGENDARYSAILING



#LEGENDARYSAILING



#LEGENDARYSAILING



#LEGENDARYSAILING



Collaborative Marketing| So what…?



#LegendarySailing| Headlines

• Facebook Audience + 217%
• Reach + 257% (over 2.4m)
• Content Engagement + 400%
• Traffic to website + 178%
• Database + 28% 
• 49,376 video views
• #LegendarySailing reach 477,680



Collaborate to compete | Award Winning



Award Winning | together!



Collaborate to compete | Economic Growth



Collaboration | Our Partners



Sustainability| Funding



Volunteer Directors

Gavin McDonagh, Holt Leisure (Chair)
Stephen Bennie, Troon Yacht Haven
Mark Cameron, Ardfern Yacht Centre
Colin Taylor, Moonshadow Yacht Charters
Charmian Entwistle, Isle of Skye Yachts
Jamie Hogan, Inverness Marina
Alasdair Burns, f. Scottish Canals
Kirsten Henerson, Tarbert Harbour
Glenn Porter, Ocean Sailing Scotland

Leadership| Industry Board
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Our Journey | Bright Future





…working together towards YCW2020 and beyond!

Daniel Steel
Chief Executive, Sail Scotland


