Using data to help accommodation providers benchmark and maximise performance
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Expedia in Scotland

An introduction to Expedia

Leveraging the power of Data




Expedia Edinburgh office
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Who is the Expedia Group?

& =

The World’s Largest Travel Technology-First Broad and
Company Company Diverse Partnerships

Source: El Fourth Quarter and Full Year 2016 Results



Dynamic Portfolio of the World’s Leading Travel Brands
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Our Brands Generate Global Demand

Expedia travelers

book a hotel on another
continent from where
they shop

Source: El Fourth Quarter an d Full Year 2016 Results



Vast Marketing Increases Property Visibility
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600m+

monthly site visits

55m+

loyalty members

£510
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- Captain Obyious.

Source: El Fourth Quarter and Full Year 2016 Results



Leveraging the
Power of Data for Your
Business

expedia®
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Loch Lomond Market

Where visitors are coming from Expedia Brands Breakdown — Point of Sale
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M United Kingdom (yoy -35%) @ United States of America (yoy -25%)

W Germany (yoy 64%)

O ltaly (yoy 264%)

O Australia (yoy 10%)

O Netherlands (yoy 29%) W Canada (yoy 39%)
O Expedia (yoy -32%) W Hotels (yoy -23%) [ EAN (yoy -8%)
OFrance (yoy -3%)
OHong Kong (yoy 186%) O Denmark (yoy -25%)
Oebookers (yoy -51%) O Travelocity (yoy 64%) @ Other (yoy 20%)

@ Others (yoy -67%)



Loch Lomond Market

Booking Window Length of Stay

91+ Days (yoy -27%)
15 - 30 Days (yoy %)
61 - 90 Days (yoy -19%)
8 - 14 Days (yoy 4%)
31 - 60 Days (yoy -41%)
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Expedia partners
look at some form of analytics reporting
on a daily basis




What if

there was a

simple analytics
solution to help
you?

Self-diagnose your performance
ldentify opportunities for improvement
Recommend next steps

Save you time

Help you make smarter decisions

Optimize your revenue



There is
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https://apps.expediapartnercentral.com/manageproperty/ManageProperty

Property

Analytics
provides consistent

monitoring of your
performance and
comparison among
your competitive
set.

Feedback

Property Analytics

Use the data and tools on this page to find out your property performance compared to others in your market, and discover potential areas for improvement.

Show data by: Time period: Compare with:

® Booking Date Stay Date Last7Days v ‘ ‘ Competitive Set v l m + Default state Export to PDF
O competitive set values are based on price and proximity competitive set. *
Net Revenue (O o Revenue Share of Competitive Set () o

usD 88,680 2.9%

w— Hotel Hotel Fair Share

q £ )27 )/ 29

Qs

+113.0% YoY +61.7% YoY
+31.8% YoY

Understand your revenue

Your revenue is dependent on a combination of your visibility on our sites, ability to convert shoppers, and value of the guests who do convert. improve your revenue by

understanding and increasing these factors.

1 Visibility 4& Conversion 4 Guest Value (v]
33% less 16% less $35 more



See how your

property performs
in the marketplace
and use suggested

tools to help
iImprove
performance.

Property Analytics Feedback
Use the data and tools on this page to find out your property performance compared to others in your market, and discover potential areas for improvement.

Show data by: Time period: Compare with:

* Booking Date Stay Date Last7Days v ‘ ‘ Competitive Set v l m + Default state

Export to PDF

| i I competitive set values are based on price and proximity competitive set. x
Net Revenue (@ o Revenue Share of Competitive Set (i) o
UsD 88,680 2.9%

®
= Hotel Hotel Fair Share

Qs 9/26 26 . /2 29

Understand your revenue

+113.0% YoY +61.7% YoY
+31.8% YoY

n of your visibility on our sites, ability to convert shoppers, and value of the guests who do convert. Improve your revenue by

2 Visibility 4 Conversion 44 Guest Value (v]
33% less 16% less $35 more



Monthly

Stays
helps you track
your

performance
across the year

Monthly Stays

Revenue
2018 (Actual & OTB)
YoY(Actual & OTB)

2017 (Complete year)

Room Nights
Hotel Only
Package

Total

YoY Hotel Only
YoY Package

Total

ADR
Hotel ADR

YoY ADR

Jan 18

17,489

-29%

24,645

223

231

-23.4%

-20%

-23.3%

85

-5.08%

Feb 18

25,958

-16.7%

31,151

291

17

308

-9.91%

+183%

-6.38%

106

-8.46%

Mar 18

42,215

+8.45%

38,924

404

12

4186

-0.25%

-47.8%

-2.8%

127

+13.5%

Apr18

36,836

-21.6%

46,967

340

22

362

-12.4%

-61.4%

-18.7%

127

-2.98%

May 18

20,659

-27.1%

34,673

210

221

-22.2%

+1k%

-18.5%

17

-9.4%

Jun 18

14,002

+21.2%

30,939

103

104

+17%

-80%

+11.8%

169

+10%

Jul 18

2,485

-48.3%

26,518

26

26

-51.9%

-51.9%

118

+8.33%



Bookings
Room Night Share

Last 28 Days

Hotel CY Hotel LY Compset CY Compset LY
- Traveler Origination *
B O O k I n g United Kingdom 68.6% 74.9% 58.7% 58.2%
Tr e n d S United States of America 11.4% 3.24% 15.4% 10.3%
MNorway 1.43% 0.88% 2.69% 2 58%

provides
consistent analysis

El Brand

Of t h € t ren d S fo r Hotels 50.7% 56.9% 42.1% 47.3%

yO u r b u S i n e S S . Expedia 31.8% 25.4% 30.2% 30.4%
EAN 8.93% 6.49% 15.2% 9.43%
Egencia EU 6.43% - 7.84% 0.03%
ebookers - 0.88% 164% 133%
Air Asia 1.07% - 1.36% 0.19%

BEX - Hotwire - - 0.02% -




Booking Type

u
B O O k I n g Package Lodging Ref. Price 4.64% 2.95% 10.4% 522% 4.47% 517% 8.48% 5.81%

Standalone Lodging Ref. Price 95.4% 97.1% 89.6% 94.8% 95.5% 94.8% 91.5% 94.2%

I r e n d S Mobile ** 24 3% 29.5% 24% 24 1% 27 6% 24 8% 26.3% 23.5%

Day Of Week
rOVi d eS Weekend 30.7% 29.5% 32.7% 32% 36% 32.4% 35.5% 33.3%
I Weekday 69.3% 70.5% 67.3% 68% 64% 67.6% 64.5% 66.7%

consistent

Promotion Booking 0% 0% 37 1% 23.5% 0% 0% 43.3% 28.8%

Non Promotion 100% 100% 62.9% 76.5% 100% 100% 56.7% 71.2%

analysis of
t h e t re n d S fo r Production by Point of Sale Country/Region (Expedia and Hotels brands only)

Bookings in the last 90 days vs. Compset Bookings in the last 90 days vs. Compset

M Hotel I Compset M Hotel M Compset
y O u r 100% 30%
50% 20%
°
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* Travel Origination data is applicable to Expedia and Hotels brands
** Mobile data is applicable to stand alone hotel for Expedia and Hotels brands

Production by Booking Window Buckets
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= PartnerCentral

Make sman pr ) ¢ ONS QUICKly and optimize your revenue with data-driven insights and robust market int

Prcs hown are the lowest avalladble on Expedia.com in USD for 2 guests staying 1 night. **

£33 New Alerts v

Rev+

30 DAYS 7 DAYS PRICE GRID Customize your view £

Exped ia ® “ ' Octob'e'r 2017 9 —
PartnerCentral’s

= PpartnerCentral

Rev+

0 Expecia.com

free revenue B

Am 3 New Alerts v 14

Mmdandgeme Nt e e
tool LA o7 o7  fex e

4146 +144 1158 4153 B A N A AN e

30 DAYS PRICE GRID

AM 2 Am 22 Am 20 Am 25 Am
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Prepare for

the Future

The Daily Snapshot
view provides details

on daily events, as
well as forecasted
demand for a each
day, all the data in
one place.

< Friday, September 8, 2017 -

Rates @O Market Occupancy @

MY PROPERTY COMP SET AVG TO DATE FORECAST

$279.00 $325.00 69% 78%
J $11.00 since yesterday 41 1% since yesterday

Price Details ¥ Price Trends ¥
Net room nights booked ® Net room nights ©®
SINCE YESTERDAY PAST 7 DAYS CURRENT YEAR TO DATE LAST YEAR TO DATE LAST YEAR FINAL

+5 +9 35 34 36

Events

M Thu, September 7 - Fri, September 8, 2017 - 34th Annual Salsa Dancing Competition
M Thu, September 7 - Sun, September 10, 2017 - lllinois Bone Hurting Juice Convention

View Events Calendar

EPC Quick Links
Expedia Partner Central can help you get ahead of your competition. Pick an option below to get started:

Change your rate Create a promotion Create a TravelAd Create an Accelerator



What our Partners are Saying

It’s definitely valuable that | can see the trends within the competitive
set in order to, on a go forward basis, try and fall more in line with the
market rather than being on an island.

GALEN C.

Area Revenue Analyst
Two Roads Hospitality



Thank You

expedia®



